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Secretarial Notes on the Fourth Annual Conference
of Deans and Advisers of Men, Held at the
University of Kentucky, April 20-23, 1922.

Upon their arrival in Lexington, the delegates were apprised of the deatlh
of Mrs. Frank L. MeVey, wife of President MeVey of Kentucky University,
the evening before. Mrs. MeVey had resided about five years in the eom-
munity and by her rare qualities of both wind and heart she had greatly
endeared herself in wide cireles within and without the University. Her loss
came as a great shock to all who knew her and was particularly felt, of
conrse, on the eampus. At 11 o'clock on Thursday moming, faculty members,
students, citizens, and guests assemhbled in the Chapel where a most impressive
memorial service was conducted, Dr. Paul B. Boyd presiding. State Superin-
tendent of Public Instruction George Colvin, of TFrankfort, representing the
trustees, Professor K. F, Tarquhar, representing the faenlty, and Mis. W. T.
Lafferty, representing the women’s elubs and the personal friends of the
deceased made addresses paying tribute to the departed as a wife, a mnother,
and as a most active and unselfish worker for the betterment of the institution
and of the community. Fach of the visiting delegations presented at this
serviee resolutions of eondolence, those of the Deans and Advisers of Men
heing offered by the President, Dean . E. Nicholson, a former teacher of
the deceased. They read as follows:

“The Deans and Advisers of Men now in conferenee in Lexington wish
to extend their sympathy to President MeVey and his family for their
recent bereavement. In the death of Mabel Sawyer MeVey there is lost
not only the companionship of a devoted wife and wmother, but to the
students and faculty of the University the kindly services of a warm and
active friend. Her life has been so lived that the remembrance of her
generous deeds will build for her a lasting memorial.”

On Saturday morning, the Deans and Advisers of Men attended in a hody
the funeral ‘service which was eonducted in Maxwell Place, the beautiful presi-
dential residenee of the Universily. Superb banks of fleral offerings and a
great concomrse of sorrowing friends again attested the high plaee which
Mrs. MeVey had won for herself in the hearts of all.

Due regard for the great bereavement whieh affected the entire community
of eourse required ahandonment of the elaborate plans for the entertainment
of the guests which had heen laid by the hospitable Kentuckians. The latter
were most attentive, however, to do in unestentatious manner for the ecomfort
and pleasnre of the delegates everything which the proprieties permitted, and
the guests were made to Feel at every turn the sincerity and cordiality of thetr
welcome, even in a period of grief.



FORMAL OPENING

Tuukspay, 10 A.
The first session of the eonference was a joint mecting of all visiting delega-
tions i the Ball Room of the Tafayette Hotel. State Superintendent George
Colvin delivered an address of weleome, after which the meeting adjourned
for the memorial service in the Chapel of Kentucky University.

SECOND SESSION
ORGANTZATION

TaUrspAY, 2:30 P. AL

The second session was ealled to order by the President, Dean E. E. Nichol-
son, in the spacious lecture room of Dicker Hall. After necessary readjust-
ments of the program, committees were appointed as follows: on plaee of
the next weeting and on nominations for the offices, Deans Clark, chairman,
Meleher and Goodnight; on contemplated restrietion of the arvea and classes
of institntions covered by this eonference, Deans Coulter, chairman, Dawson
and Warnoek. A suggeslion as to the desirability of helding meetings at
ihe same time and place as the deans of women was referred to the committee
on place and nominations, 1t was suggested that the papers delivered at
these conferences might he published to advantage in such periodieals as
Banta’s (freek Frehange and Sehool and Society. 1t was further voted that
a1l papers be preserved in printed minutes, the institutions represented sharing
the expense of publication.

A voster of the delegates present at the vonference was then prepared.

ROSTER

Name Dent. Fralernity Tnstitution
AL W Tarbell None None Carnegie Inst. of Tech.
8. H. Goodnight German Kappa Sigma Univ. of Wisconsin
Floyd Field Mathemntics None Georgia Tech.
W. F. Coover Chemistry 8 AR Towa State College
Francis F, Bradshaw None None Univ. of N. Carolina
AL R. Warnock None Reta Theta i Ienna. State College
J. D, Hoskins History Ti Kappa Alpha Univ. of Tennessec
Edwin Mims English Delta Kappa Epsilon Vanderbilt University
Karl T. Waugh Psychology Phi Delta Theta Berea College
W..G. Hormell T*hysics Delta Tau Delta Ohio Wesleyvan Univ,
H. H. Armsby Civil Engineering Sigma Nu Mo. School of Mines
Thomas Arkle Clark English Alpha Tau Omega Univ, of Illinois
Fred T. Dawson Phys. Ed. & Athletics Della Kappa 1€psilon Univ. of Nebraska,
Edward E. Nicholson Chemistry JBeta Theta Pi Univ. of Minnesola
Joseph A. Bursley Engineering None Univ. of Michigan
C. R, Melcher German Delta Tau Delta Univ. of Kentucky
Stanley Couller Biology Beta Theta Pi Purdue University
0. W. Trwin Physics None Toledo University
John R. Dyver None Alpha Tau Omega Univ. of Kansas
Chas, M. Snelling Mathematics Sigma Nu Univ. of Georgia

The first topic upon the program was taken up by Dean T. A. Clark, of
Illinois, who delivered the following address:
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HISTORY AND DEVELOPMENT OF THE OFFICE OF DEAN
OF MEN

“In order that I miglt have some intelligent basis for eonstrueting this paper,
some months ago 1 addressed a eommunieation to thirty of the leadinyg institu-
tions of the country asking the following (uestions:

1. If the office of Dean of Men is established in your institution, when
was it done, and what were the reasons which led to it?

2. How much time does the Dean of Men give to his work in your institu-
tion, and in general what are his duties?

3. How much, if any, teaching outside of his office work does he accom-
plish?

4. What general advantage to the eollege and to the students does sueh an
office furnish?

5. Will you not give me at least one personal illustration of what the Denn
of Men is able to do in your institution?

The veplies to this letter of inquiry elicited the fact that two thirds of
the institutions of which inquirv was made have established the office of Dean
of Men, or some similar office, that perhaps half of the remaining institutions
hope to do so, and that the colleze finda the officer helpful in the eontrol and
divection of the life and character of the men of the institution.

"Only one veply suggested the contrary, and this letter you may find inter-
esting : )

“This office.” writes the assistant to the President, “was established in
1912 and was discontinued in 1918. i The position of Dean of Men was
lreld in counection with that of Dean of the College of Arts and Sciences,
and T am informed that during the existence of the office of Dean of
Men lie performed no duties in that office that he would not have per
formed as Dean of the College of Arts and Sciences,” which seems to me
a pity, T may interpolate. “I am further informed that under our organi-
zation at this University, the office was without use.”

Perhaps those of us who sometimes take to our souls the flattering unetion
that we are performing a useful serviee te the institulion of whieh we are
a part might find, if we investigated sufficiently, that we ave not worth so
mueh as we think,

Of the twenty officers who wrote me, or about whom [ was written, twelve
do no teaching and so devote all of their available time to the work of the
office. Two or three in addition to the fact that they devote their entire time
to the work have the additional lielp of assisiants. Certainly 1he tendency is
in the direction of widening and expanding the work of the office rather than
of decreasing it.

Of the twenty officers reporting upon the length of time their office had
been established, twelve indicated that the lengilh of time had been five years
ot less, and this statement T think would indicate the relative growth and
development of the oflice throughoul the country.

I had always {aken a certain pride and satisfaction, like the oldest inhabit-
ant in a country town, iu the feeling that 1 had held the office of Dean of
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Men longer than anvone else and that 1 was the oldest living specimen of this
intevesting genus; but not so. Dean John Straub, of the University of Ove-
zon, wriles as Tollows: “There is the office of Dean of Men here at the Uni-
versity of Oregon, and 1 am “it”, The office was theovetieally established in
1878 when I first came here, and while 1 was nat officially Dean of Men at
that time, T acted in that capacity from that day until this and part of that
vime I was also Dean of Women, which was a very pleasant office.”

Tn 1878 T had just recently emerged from knee trousers, and the country
sehiool, and it was not until 1901 that T was. inducted into the office which I
now hold, so that there is little chance of my carrying off first honors when
Dean: Straub comes into the ring. However it is’something in a game like
this to hold second prize.

The office of Dean of Men in general came first in the large institutions
where it was felt that the personal velationship between the student and the
institution was not so close as it should be and where the Deans of the Colleges
or the President or whoever was responsible for the bringing about of this
relationship were too much engaged in other affairs or were temperamentally
nnfitted for doing go.

Tn most institntions with which T was familiar as an undergraduate, it was
conceded that this personal toueh between studeni and faculty was a good
thing, but it was no one’s particular obligation to bring it about, so, though
T was a member of a pretty small institution, 1 had relatively little of this
personal touch with my instruetors. Tt was theoretically the President’s busi-
ness to Foster sueh a relationship, but the President was not a man who eould
easily do this. He was on the contrary quite nnfamiliar with individual stu-
dents, knew little about student eccentricities, and. as a consequence student
pranks and undergraduate irvegularvities wera of daily oceurrence.

T do not know just what partieular incident brought about in your institu-
tion the appointment of a Dean of Men or an officer whose business it is to
supervise student affairs. My own experience is perhaps typieal, and with
slight variations might apply in each partieular ease. | was in 1900 in charge
of the Department of Rhetorie of the University of 1llinois. T had just ecome
back from Harvard where 1 had been studying, and I was preparing to return
1o take my doctor’s degree. 1 had no intention or ambition te devete mysell
to executive work. The President at that time was theoretically in charge of
student affaire. Our rules vegarding attendance weve loose and loosely en-
foreed, our scholarship regulations were elastic and a student was seldom
actually dropped for poor scholarship, for if a bluff were made of doing so,
a petition on. the part of the sindent genevally restored him to good standing
without muel trouble. There was no way of adequately finding out whether
a student were deing well or ill. Hazing was rampant, there was little or
nothing done to control the moral and social condiiions under which students
lived. 1f there were derelictions, they were reported to the President and he
toak eare of them as he could.

One morning early in the fall of 1900, I was called to the President’s office.
When T was ushered in T found him seated opposite a young fellow who had
been registered in the University during the previous year, but whose intellec-
1nal assets as indicated on the books of the University aggregated two hours
of wilitary and one in physieal training. He was starting this second year
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with about the same enthusiasm for study as formerly, and the President was
at his wit’'s end. The boy was the son of a prominent citizen of the state
whose influence in the support and progress of the: institution eould not be
ignored, but the President’s self-respeet would not let him keep the boy unless
2 ehange could be brought ahout.

Bob would not go te eclass, he would not study, and rumor had it that lhis
iabits were pretty unsavery. .

When L came into the room there were indications of a recent hot conflict
of words between the two, though just at that moment silenee had fallen npon
them.

“Im through with this loafer,” the President said to me. “If he won’t
change his habits, e will have to go home. I'm going to see what you ean do
with him. Whatever you do will be satisfactory to me. If he won’t work,
send him home.”

T suppose T was Dean of Men from. that time on, though I balked for a long
time at the thought of taking the. job over officially; but I solved Bob’s difli-
culties that year, helped him fo get on his feet, and wade a friend of him for
life, besides resening a high elass first bage man from the intelleetual serap heap
and so helping to win a championship. T relieved the President of some very
unpleasant duties and gradnally evolved some defimitely defined duties and a
spectfic policy of action. [ kept most of my work in the English departiment
for ten years or so and still have a theoretical connection with it, though I
have done ne teaching for a good many years. 1 presume it was some sueh
situation or erisis as I have deseribed whieh has been responsible for the evea-
tion of the office in every institution.

But students do not want to be regulated and members of the faeculty .do not
always like to have either imposed upon them new duties or taken away from
them old duties ov obligations no matter to what extent these have beeit neg-
lected or how lightly they have been asswimed. The establishment of the office
of Dean of Men is a simple matter; the development of it has been often
Eranght with eonfliet and misunderstanding,

When you attempt to inhibit or put a stop to a student practice or custom,
ne matter if it is quite easy to demonstrate to the individuwal that the practice
is a vicious one, your popularity, if you have previously had any, is quite likely
to wane. When yon, in your official eapaeity, step over the border line of
authority of another college officer thére is at once need of tact and diplomaey.
The Dean of Men is the oificial buffer between students and faculty, and he
geis bumped hard by both. In his attempts, for instance, to help the student
of slow mind or the one who has got a had start, out of his scholastic difficul-
ties, he is quite likely to be accused by some punctilions member of the faculty
of having no intellectua! standards, and when he fries to jaek up ihe under-
graduate loafer, e develops a reputation for having no sympathy or merey
for the student view point.

Many of the schemes which T devised during the first few years of my ex-
perience for,the strengthening of scholarship, for the control of attendance, for
the direction and advising of individual students, were eriticized by heads of
departments or Dean of Colleges as trespassing upon.the' authority of these
officers, and though they had often not previously acted in these directions,
they assumed control in many of the matters and took them out of my hauds.
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There was no objection to this, since in general it brought about unity of action
in all the eolleges and accomplished all that T was trying to accomplish.

The ability gradually to ehange student practices or customs withont arousing
too violent undergraduate opposition or interfering with one’s confidential
personal relationship with individual students is only slightly less diffieult than
the ability to adjust differences between members of the faeulty and students.
The elimination of hazing, the eontrol of drinking, and gambling, the develop-
ment in organizations of interest i scholarship, the direction and development
of student organization and social affairs, and the formation of some organi-
zation which would look after the lLealth and the general physical condition
of students—tihese have been some of the problems with which we have all
been confronted in the management of our offices.

Many members of the faenlly do not believe in the theories involved in such
an ofiice as that of Dean of Men. The processes involved in the operation of
sueh an oflice, they feel is a coddling process; it is the transferring to college
tlie practices of the nusery. Men in eollege, they feel, should be required to
Jook after themselves, to rise or fall upon their own initiative. If they get into
trouble they should seramble out thewmselves;; if they meet evil, they should
resist it, or if they are weak enough to fall, then they are not of college
culibre zmd they might just as well go home at the outset mud leave only the
strong men to be developed.

Suelt edueators, also, often resent any umfm mity of procedure in eollege
administration. They are willing to set: out before the student three times a
week, perhaps, his intelleetual pabulum, and he may take it or leave it as he
wishes. They see their students in groups and ‘not as individuals. They dis-
like Lkeeping attendance, making regular reports on scholarship, or adjusting
their methods to individual eonditions. They are much more interested in their
subject than in the human beings whom they teach. With such as these the
Dean of Men has his difficulties; they stand pretty solidly in the way of any
further development of his office, but their resistence is not usunally insuper-
able,

Perhaps one of the misunderstandings whieh has developed with reference
{o the funetion of the Dean of Men is that he is mainly a disciplinary officer
who concerns himself largely if not wholly with moral and intellectual bums.

*Ig this where the eriminal sits—"" some self satisfied inember of the faculty
agks me as he steps into my office hesitatingly with the light of original humor
in his eyes, and reaches for a.chair much as he might do if Le were entering
a eourt of justice. What | say in veturn is not always funny. He does not
realize that of the more than six thousand students who came Lo wmy office
during the month of February very likely not one per cent had been sent for
or were there for matters of corrvection or disecipline. The office of Dean of
Men is much more advisory and friendly than disciplinary. A student said
to we onty a few days age, “Nothing else that is done by you or by your
office so ingratiates you with students as the fact that you are personally in-
terested in them when they ave sieck and that you show each man some persenal
attention and nothing else so appeals to their parents.” T am sure you have
all had the same experience.

In the letter of inquiry that 1 sent out, 1 asked for personal illustrations of
what the Dean of Men had been able to aceomplish with individual students
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in each institution. Not many of these were presented, but two at least are
snggestive:

“Last year,” one Dlean wriles, “a treslinan was arrested charged with steal-
ing five automobiles, and held for grand jury. His confession to me, when |
saw him just a few hours following the arrest, was inmnediate, frank and full.
That interview convineed e that there was no ériminal motive behind his
acts, and that this lad was worth saving from being branded as a eriminal
under the nsual processes of the law. Before presenting his case to the disei-
pline committee, I gathered all the information [ could eoncerning his character
and antecedents, inlerviewing other students, instruetors, a ininister, and a
remarkably fine mother. 1t developed that he, had not sold any of thd ma-
c¢hines, that they had always been left where they could be recovered by
owners, that he had uvsed them for the most part to make trips to see his
mother in Buffale, and thal his acts had been largely prompted by a love of
adventure and a passion for things mechanieal. He had come vightly hy these
traits, his father, now dead, having been a stemmer eaptain on the greal lakes.
The connnittee came to have the same faith in him that T had, and we gave
him a chanee. We put him on probation for a year, vequiring him to report
fortnightly to me, Instead of expeiling him in disgrace, we decided to help him
in his rehabilitation process and “*we”, in this instance, meant the Dean of
Men. q

“In the courts, his case was first heard in another town, two of the machines
laving been stolen there. The probation officer wired us for a statement, and
our action was influential in eausing the judge to put hiin on parole.  These
two expressions of faith and leniency Ied the other conrt to also place him on
parole, although in the two eases ahead on the docket, young men had been
sent up for one and two years respectively for stealing just one machine, It
was only by mueh active effort in court testimony and elsewhere that we kept
him from being treated as an ordinary eriminal offender. The following
summer he envolled for a government training camp, motor transport unit,
our R. O. T. C. officers only aceepting him,after I had personally vouched for
him. During the course the Departiment of Justice discovered his.presence at
the camip, and having in hand his police record, asked for explanations. Again
T had to stand hehind him in a written document, certifying to my belief in
him, and the lad was steadily standing behind me, by constantly making good.
He onee told me, in a moment of confidence, that my bringing him some smok-
ing tobaeco and a magazine when in jail had won his heart. He is now success-
fully eontinuing lis work with us, and is amply justifying our efforis in his
hehalf.

“And, finally, it can readily be imagined that the diseipline comrmwittee has
been roundly abused for its action in this ease, and much shaking of heads has
been caused on the campus by an inconsistency of committee procedure that
ejects John Doe for a bit of eribbing in one minor examination, and retains
Riehard Roe who has stolen five autoinobiles in the face of the whole world,
But it is the sad lot, T take it, of a properly functioning discipline committee,
to be frequently inconsistent and seldom understood.”

The seecond one is from another part of the country:

“Some years ago I found a student intoxieated, lying in a neighbor’s yard.
I took him fo my home and he stayed at wy home during that night. He
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knew that drunkenness ordinarily meant expulsion from the University, but I
had a frank fatherly talk with the boy and suggested that we forget all about
the yesterday and start de novo. The boy, who was somewhat new here, was
surprised and with tears in his eyes said {o me, “Do yon mean that, Dean?”
When he was assured that | had forgotten all about it, he said, “You will never
regret this.”  And from that time on not only that Loy but his three comrades,
who were also dissipated tellows, straightened up and graduwated. some fifteen
or eighteen vears ago honorable and clean men.”

From my own experience let me cite another illustration :

T had a eall from Hunter two years ago. Huuter had been graduated ten
vears and had been in all parts of the world in his practice of engineering.
He was a rough ili-trainzd undergraduate with a good many questionable
labits, and we had had not a few interviews before Lie got out of college. If
1 had ever made any impression on Hunter, he gave no indieation of it. If
1 had done him any good, it was not evident,

“I have often intended to write you,” he said, “but I'm eareless about writ-
ing, and I never got around to it.  You thought that you made no impression
on me while I was in eollege, and 1 meant you to think so, but it wasn’t true.
I simply wanted to give the impression that T was “hard boiled.” Fve been
up against all sorts of temptations, but I've really kept clean. If you ever
have a tendency to get discouraged and to think that we aren’t influenced by
what you say, don’t yield to,it. 1t is all worth while and the fellows don’t
forget.”

The services which a Dean of Men may render to the individual in any un-
dereradnate body are mnfinite; they are as varied as human nature is varied
aml they are often pathetieally personal. May I quote what I have said re-
cently in a paper which 1 read before the Council of Church Boards of Educa
tion at its meeling in Chieago.

“Whatever influence, intellectnal or soeial or moral, that 1 may have exer-
ciged during the vears that I have worked with students has eome not through
contaet with the erowd, though I have had that constantly and regularly, but
throngh sympathetic personal toueh with the individual. For years I have
been in my office pretty regularly six days in the week for at least eight hours
a day. Anyvone is free to come and see me there, or, if he prefers it, at my
house after dinner or on Sundays. And they do come by lhe hundreds. They
bring the petty inconsecuential things that can be decided or seftled in a few
moments, and they bring the things the settlement of which may make or
wreek a life. There is no wonotony and no iwo days arve alike. There are the
storvies with whieh you are all familianr—the struggles with poverty and temp-
tation and sin, and discouragement where faith must be strengthened and
courage awakened and self-reliance developed, and opportunity discovered;
there are the stories of love and disappointment, and each one of these prob-
lems is Lo the man who brings it real and vital.

“I don’t suppose yon've ever had any ecase just like mine,” the man begins,
and he is right in a way, for no two cases arve ever quite alike.

My paper is perhaps already long enough but I eannot bring it to a elose
without giving you twe or three illustrations of just what this personal rela-
tionship with undergraduates does bring to one,

The telephone rang one Sunday afterncon just as T was settling down for
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a little rest after a long hard week. [t was Doctor Bennetlt’s voice that spoke
when I took down the receiver.

“Could you run over lo Romine Street and see Ferguson this evening? He
has a good deal on his mind, and he would like to talk to you.”

T had known Ferguson sinee his freshman year, and he was now a junior.
His father was a hard working minister in a little eountry town in Ilinois,
and the boy had been forced largely to look after lis own support. He was
a good boy at heart, but easily influenced.

He was lying in bed when 1 entered his room, and 1 eould see that he was
laboring under an intense exeitement.

“Tall me about it,"” I =aid, sitting down beside him and taking his hand. 1t
was a halting story he told me, but a story as old as the race. He had bheen
tempted, lie had vielded, and he had eontracted a dangerous disease that it
would take vears wholly to eradicate.

“] can't be takeri eare of here,”” he said, “and 1 can’t afford to go to a
hospital. 1'm afraid to tell fatler, For he wouldn’t understand, and he'd throw
me out. I started te kill myself this afternoon, but T'm afraid to do that.”
And then he burst into tears.

We talked it over for a long time; we considered first one plan of procedure
and then another only to rejeet them all. There was really only one way out
and that was to tell his father, and I finally won his consent to let me do this,
though he was sure it would be useless.

I waited until after the time of the evening service before I ealled up the
boy’s father. T had never before realized what a eold inhuman means of com-
munication the long distance telephone is until T tried that evening to talk
sympathetically over it. But my explanation got through and the father was
a game one. He met the situation without faltering and traveled all night
and was waiting for me when T got to my office next morning. He had a good
heart, but he was a poor hand at subterfuge. His chief concern was how he
eould explain to the neighbors withont giving the real facis away, but he and
1, two perfectly respectable Preshyterians, worked out an explanation that
was both truthful and effective. IPather and son were never before so near
together as they were when they went home next day to find mother waiting
for them at the station. The story ends happily, for the boy got well and came
back to college and graduated and is now a suceessful and respected practieing
physician.

Carter entered my office a few weeks ago rvather bashfully.

“I want to ask you some questions,” he said, “and 1 hope you won’t laugh
at me.” T promised that T should be as serious as 1 was capable of.

“I'm going to a formal party,” he continued, *And I’ve never been to one
before. The young lady has been to ever so many and knows everything abont
what is conventional, and I don’t want to seem a rube to her, so I thought T'd
ask you how to aet and what to wear”

1t was a serious matter, 1 could see, so I did not sile.

“I could have asked the fellows at the house,’ he explained, “for a lot of
them know, but they would have kidded me and given me a lot of bunk so they
conld laugh at we later, and 1 was sure you would tell me the truth”

1 would not have played him false for a king's vansom. T brought out my
store of sartorial knowledge and we diseussed at length white vests and black
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ones, long fails and tuxedos, pumps, kid gloves, bow ties, and how fo get in
and out of a room without damaging the furniture. We gol quite chumny
before we were through and T loaned him a faney vest to make his outfit eom-
plete. On the evening of the party he walked six blocks to show me the shirt
he was going to wear, for at the last moment he had sinking of heart because
lie was in donbt as to whether he ought to choose a stiff bosom or a seft front.
T looked him over and passed him on as perfeet and was assured later that
he didn’t make a slip and that a goed time was had by all.

About Thanksgiving time last year, Jim Easton, a big, husky freshman was
waiting for me when I got back after luncheon.

“Well, Jim?” T asked when we were seated across from each other.

“Did vou ever run away, Dean, when you were a kid?’ Jim interrogated.

“No, T never did, Jim,” 1 answered. “But I planned to do it more than
once, and T wanted to like the dickens, though something always happened to
prevent it.”

“Well, T can’t stand it much longer,” he went on, “and unless some one locks
me up or ties me to a telephone pole, I'm going to pull out of this. T lknow
T'm a fool, but that deesn’t help any.”

We didn’t reason it out; it was no use. * We just talked it over. Jim didn’t
realize that his having told me how he felt would be very likely to prevent him
from yielding to his feelings. 1 exacted from him a promise that before he
ran away he would come in and tell me, and T agreed that in such a case I
should do nothing to prevent him. He is still sticking to his job.

The office of the Dean of Men in our educational institutions is just at the
beginning of its development, T believe. Everywhere an increased interest is
being shown in what it is possible to do in bringing about the personal rela-
tionship between the student and the eollege. We have only begun to do the
things whieh ought to be done. A man can do something who devotes two or
three hours a day to the work, with his other time given to teaching, but he
eannot go far. TEven a man who is willing to put in ten or twelve hours a day
to the work seven days in the week soon realizes how little of what is erying
to be done he can accomplish. We have only begun to give the freshmen the
personal attention which they need, the physical condition of the undergrad-
uate, and the conditions under whieh he lives have been sadly neglected in
many places; we have hardly touched student organizations and social affairs.
There are a score of things intimately related to the development of character
and to the making of good ecitizens which we have well nigh ignored. The
office which we attempt to fill should be manned and developed far beyond
what has so far been done, for the things possible of aceomplishment are well
worth while.

“T am going to put into the olfice of the Dean of Men”, a well-known college
President said to me not long ago, “as many experienced men as it takes to
do the job as it should be done.”

1 am only coming to realize in my own office what it is possible to aecom-
plish. Besides the general work of personal contaet with the individual which
grows as attendance and tradition grow, there are special matters which ought
to be looked after. Tn every large institution at least there should be some
one, synpathetie and intelligent, who will give his time to the freshmen. The
oflice of Dean of Fresliuen is growing in importance. Soeial matters and the
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Al Kenlueky, where the honor svstem was abandoned as a Failure some
years ago, all eribbing eases arve brought to Dean Meleher who handles them
in person ov brings them to a discipline eommittee at his diseretion. There is,
however, a student council which cooperates with the faeulty in other matters.
Tt sneceeded a secret senior eourt which was largely a Ku Kinx Klan for haz-
ing and which was overthrown by concerted student action. The eouneil now
lias good eontrol, cooperates well with the faculty thus far, and Dean Meleher
is hopeful that it will continne to do so.

Acting Dean Mims reported the honer system to be of long standing and |
entirely suceessful at Vanderbilt so far as dishonesty in university work is
concerned. e raised the question as to how far student self government
should be admitled to our disciplinary problems amd expressed the view that
we might with safety go much farther in this direction.

At Wiseonsin, the student court with full grant of powers handled hazing
sueeessfully For ahont four years, then lost control, and finally went to pieces
on technicality of procedure amd on the unwillingness of students to testify
against each other. A new orvganization is planning to (ake up the task again
with somewhat limited jurisdiction. A discipline commitliee takes eare of
eribbing.cases, and. the dean of men with the dean and advisor of the student
concerned handles other matters.

There was substantin]l agreement among all these present upon two points
(a) the undesirability from the point of view of the dean’s nsefulness of mak-
ing him the responsible disciplinary offieer and {b) the danger of placing sole
responsibility “for disciplinary matters in the hands of the students becanse
of the inevitable obligation of the faeulty to assume the ultimate responsibility
tor all actions taken.

Rerort or Coaanrree ox Housk RGLEs

For the committee appointed last year to propose a model set of rules for
mew’s lodging houses, Dean Bursley, the ehairman, reported the rules which
are in successtul operation at Michigan at the present time. They are as
follows:

“I. Unless otherwise provided the lady of the house shall be the responsi-
ble director, and shall he known as the ‘Head of the House'.

“2. Absolutely no intoxieating liquor and no gambling shall be allowed in
the liouse.

“3. Quiet hours shall be maintained afrer eight o’cloek p. m. every night
except FPriday and Saturday nights, and after 11 v, w. on these two nights.
Thuring these quiet hours theve shall be no loud talking in rooms or halls, and
no use of wusical instruments in a manuer which may disturb other ccenpants
of the house. 1t is expected that quiet will be maintained in all the rooms in
the house regardless of who oceupies then.

“4. No disorder will be permitted in rooms or halls at any time,

“5. If smoking in the roow is permitted, all eigar and cigarette stubs,
matehes, ashes, ete. wust be properly cared for by the oceupant, and he mnst
agsume vesponsibility for any damage resulting therelrvom,

‘6. Care should be exercised to turn off light, gas, and waler, when not in
nge.
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dirvection of organizations requirve more thought and divection, and if this is
well done, it will vequirve the full time of one man. 1 am hoping next year in
my own office to have the services of three full time men besides myself, and
T know that even with this foree we shall find plenty to do. This will indicate
in a degree at least what I think of the possibility of the future development
of the office of the Dean of Men in our colleges.”

At the conelusion of the paper, opportunity was given for general and in-
formal diseussion of the matters tonehed upon. The phase most eagerly dis-
eussed was the diffienlty of exercising the funetion of diseiplinary officer and
at the same time retaining the confidence and the good will of the students in
other matters. Tn a majority of the institutions represented, the dean or
adviser of men is conneeted with discipline, being direetly in charge of it or if
not solely responsible, at least a member of the discipline committee. In many
of the institutions, cases are brought to the eommittee through the dean of men.
This is true at Illinois, where Dean Clark exercises diseretion as to which cases
le adjusts himself and which he brings to the attention of the committee.
('ribbing eases go to an honor commission of students. Other matters come to
Lim. If a fraternity president brings him information voluntarily, he eonsiders
the information confidential and himself inhibited from adjudging a penalty
upon an offender so reported. But when information has ecome through other
than eonfidential echannels, Illinois has dismissed every student found guilty of
drinking at a daneing party or of drinking to excess anywhere. The honor sys-
tem at Illinois, after thres years of trial, is regarded as of uncertain suecess.
The student honor eounnission has immature judgment, is not always eonsistent,
and finds it diffieult to vealize that the University must ultimately bear the re-
sponsibility for the actions of the commission. The meeting ofi complaints made
against the commission ecauses Dean Clark as mueh trouble as would be en-
tailed by handling all cases himself in the [rst instance.

At Michigan, Dean Bursley has nothing to do with the diseipline of stu-
dents, each separate college faculty handling its own cases. At present, how-
ever, there is under cousideration a plan for a central discipline committee
composed of three members of the Senate, to be appointed by the President,
and one additional member from each school and college, to be appointed by
the respective deans. The Dean of Studeuts is not to be a member of this
conimittee but may attend any of its meetings. Dean Bursley was requested
to send te each member of the conference a memorandum of this plan as soon
as it should be adopted. Fraternities may be placed on probation at Michigan
by vote of the Senate Committee on Student Affairs; such probation involves
the suspension of all social privileges as a group and of all right to participate
in interfraternity affairs, athletic competitions, etc. IFraternities may also
plaee individual membevs on probation for bad eonduet, suspending all house
and chapter privileges.

Dean Nicholson reports progress at Minnesota in the matter of the coopera-
tive eontrol of student affairs, ineluding dvinking. There, loo, fraternity mem-
bers may be debarred from both house and chapter privileges for drinking,
while the University suspends for drunkenness. All realize that the ultimate
responsibility for the maintenance of good order is upon the faculty.
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